CHAPTER 1

The Evolution of Logistics and
Supply Chain Management
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council of logistics management (CLM), 1998)
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1938 1411d19 (Information flow), uasn1stAfaud1anNu
(Fund flow)

« aruu Logistics 33l lailuAanssuiiifiadasnunns
ANNTFIALIINN UAIANITATITUAT LUU UeENTINEY
AAN95UDU 9 NiAaITIRE

©Copyright
Logistics Engineering and Management (IE 255434) 5 Original work by K.Yaibuathet May, 2010



| oaistics Outcomes ‘

T T T - NV N

1. n1sduavnauinfuadgna Fatinanauinalan lasu
(ECR : Efficient Customer Response)
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iia What is Supply Chain Management?
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' The Integrated value-creation process
must be managed across firms from end
. to end

Relationship management
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Information, product, service, financial, and knowledge flows

Supply network

Integrated
enterprise Market
distribution network

*7 Procurement Customer

Logistics
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» \ Manufacturing

Capacity. information. core competencies. capital. and human resource constraints




ciinnihv ochai

SUPMYMIY Liliall i

Fragmentation Evolving Integration Total Integration
(1960s) (1980s)

Various Separate Functions

- transport
- warehousing _
arketing 7" Supply Chain
- marketing
- finance .
The Supply Chain
Upstream Materials Downstream
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Information and Resources
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The Origins of Supply Chain
Management

Principles of supply chain management - A Balance Approach; Wisner J.,
D., 2006

Increased supply
chain capability

Supply chain (2000s)
relationship

formation and
extension (1990s
‘JIT, TOM, BPR, ( )

supplier & customer
alliances (1980s)

‘I nventory

management &
cost containment

(1960s)

‘Traditional

mass
manufacturing

(1950s)
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Supply Chain Missions
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1. aARUNUSLEIUSEaNEAN Taaldanadtiufanssuiniiu
ANuFINsananUav551 (Core competency) TaeiinIg

nszwaUNU LIinun153nIaNAI8Uan
(Outsourcing)

2. W productivity lun1sndea Tagldrannisniswianuiuy
lean WalviiiuA1Aiaavindatdaangn

3. d519Wusiingsaau lun1satiingsia wuuy Win-Win
Business

4. d5vauAInan13lgsruuAINsINTanaan lgalniu
(Collaborate)

5. lddudsNssuuavAAIug Lasdayaa1Id15 LA
Tulganiu(Knowledge Base & Information)

6. Lun1swNan1naldiiantasaliusiasatuiiaviung
(Speed based production)
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nt L ANUNLRNAINSENIN Logistics and SCM

 Logistics FuAanssunile srmmLuuaﬂ‘luauﬂ‘swaomﬂeﬁaﬂmu
e 1laddfnnd avmu‘tuﬂaﬂssumLﬂmmaonumsmaaumﬂ u,auuju
N153AN13ATUAIIULED (Speed base)

* d7u Supply Chain Management auml,ﬁuﬁ'oaﬂfs‘su‘l,ud'mﬁ
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SCM = N133AN133EAUNAELNS
(Strategic Level)
Logistics = 1iun153an15uscau
Action Level
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nszUIUN15lU Supply Chain

n1509 (Mission)

Activities iIn Logistics and
1‘ Supply Chain

il (Objective)

1. A1FINULNUNITAAIN
(Market Planning)

wNuegnseANaEns (Strategic plan & IT)

ANEINI90 TUASLNT

2. MUIENIULFNFgNAN
(Customer Service)

ANSLANLGINANEN T

AuNa‘lauaIgnaAn
(Customer satisfaction)

3. vireNIUIRGa 3K (Purchasing) N153ANISAATENAUS LATN155IUNAY | siunuinuaiaginle
N195509

4. n3BURNINAL n133nnsiaduniauan N1SENNALLLUNULIAN
(Raw material transportation)

5. AavInnAy (Warehousing) ddanasiign Aununiavdule

6. N3N UNNSNAR (Production Plan) NNSNANLNDYNAN AMuNalawuaIgnan

7. NM5LARDULNURUAT Lazdiay] n1sdanisivalitinnis luaduuas Wl ean

n1aluavdns (Internal movement) FuA1 wazdaya (Value Chain)

8. AavAufnad5a51 (Finished goods W/H) | ddandaaidgn AununLLavdule

9. N15n5¢18duA (Distributions) Network and Information Technology | Aa27uwa’lawavgnan

10. nmsuuaidudiaiagy (Transportation) | n1sdanisiladaniauan NSEINAULLLNULIAN

11. v5n15Ld5u (Additional Services)

AU NEINNLKILANTIN

YAaANNNDIFUAT LLAzUFNI5

12. gnAnduWus (Customer Relationship
Management: CRM)

Wialiinnisunadi (Repeat Order)

N1SEUDINDUNRINNGNA

13. N1SAIAALLILANADINITUVANFNAN
(Demand Forecasting)

N193UNUNTITRAR (Marketing
Planning)

dayaadIsNIUEN LazsIaLs?
Update Data and Information ©Copvriaht
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The evolution of logistics and

N = I~ IMAIAANAIMAIA

d supply chain management

nanni1saIfuiilsrn15 lun19W Ul Logistics and SCM

1. AaAANUAVAINIFUUFIAT ﬁaﬂ‘gﬂuuuﬁmmzau (Reduced
transport intensity of freight)

2. annunuwaddua (Falling product prices)

3. Usulasustuuuaasnisauaeliivuncgau (Deregulation
of transport)

4. U5udselusuaavnistinnanan (Productivity
improvements)

5. wunnisanaduadiuAtniaavadaalilas (Emphasis on
inventory reduction)
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Applications to manufacturing
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o dusadszandldriannisnnu Logistics war SCM 1ilaan
auUNU Lazdsulsan1sliuanisluadansg la
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« ulaunanu logistics NINNULLALIZIN F1UFOLAN
ANdEN5alunsLIalvduas supply chain 16
— 11U Dell > PCs 51a19n +online sales + fast delivery

— Triage = 1In1961573 wazlUssliuaulalatinesinsn +
uan1slun1sdaliau ld'lasun1ssnatinegnsiay a1n.
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